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Level 5 NVQ Diploma in Controlling Lifting Operations  
Planning Lifts Example of Evidence 

 
 

To achieve the Level 5 NVQ Diploma in Controlling Lifting Operations- 
Planning Lifts you will be required to gather evidence of at least two lifts that 

you have planned from start to finish. 
 

This evidence example should give you an idea of the types of evidence that 
you need to produce to complete your portfolio. It has been designed to help 
you prepare so you have the correct information to hand when you meet with 

the assessor. 
 

Your assessor will explain all you need to know about the qualification and 
the evidence during your initial induction. 

 
Should you have any queries in the meantime please do not hesitate to 

contact us on 0844 225 0240. 

 



Appointed Person Evidence Chart 

***IF YOU ARE NEW TO THE ROLE THEN YOU WILL NEED 2 SETS OF THIS EVIDENCE THAT 
SHOWS YOU HAVE AT LEAST 6 MONTHS EXPERIENCE*** 
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Appointed Person Evidence Checklist. 

 

Set 1 of Evidence 

Items/Documents Needed  Done ? 

Copy of valid Appointed Person CPCS/Other card.  
Copy of valid H&S test pass certificate.  
Minutes of meetings or any Email trails.  
Site visit sketches – CAD drawings/Site maps.  
Duty chart – Technical literature of the plant used.  
Copy of the original Method Statement/Risk Assess/Toolbox Talk.  
Permit to work/lift.  
Proof of hire sheet/Invoice for the plant used.  
Personal Statement/Reflection of lift.  
Witness Testimony.  

 

 

Set 2 of Evidence 

Items/Documents Needed  Done ? 

Minutes of meetings or any Email trails.  
Site visit sketches – CAD drawings/Site maps.  
Duty chart – Technical literature of the plant used.  
Copy of the original Method Statement/Risk Assess/Toolbox Talk.  
Permit to work/lift.  
Proof of hire sheet/Invoice for the plant used.  
Personal Statement/Reflection of lift.  
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Example of Candidate Statement (Planning Lifts)  

Appointed Person: Robert Burton 
Project: Leyland High School 
Address: Station Road, Lancaster LP1 9LS 
 
Lift Details 
I was the Site Manager for the Installation of a new Challenger plus sports hall This included the 
foundations, superstructure, fit-out, M&E, retaining wall and associated access egress. I managed 
the crane lift regards the installation of the steel frame. The lift involves the lifting of 14 steel lattice 

frames. These are lifted as either a bank of 3 frames or as single frames. My responsibilities were as 
follows: 
 
Provide ground-bearing calculations. This information is to ensure that the ground bearing capacity is 
suitable for supplied cranes and MEWP’s within the identified crane birthing areas.  
 
Ensure that there was clear level hard standing area of cohesive ground suitable for the crane and 
capable of withstanding the weights/outrigger loadings. 
 
Provide a Site Specific Health Safety Induction for the Crane operative and erectors involved in the 
program of works. 
 
Provide an assessment of the site in accordance with Environmental legislation on Contaminated 
Land and The Control of Substances Hazardous to Health Regulations 2002 COSHH.  
 
Provide suitable and sufficient welfare facilities that meet current workplace welfare regulations. 
 
Provide clear lay down areas for unloading and storing of steel products 
 
I would be present on site throughout the lifts, 
 
Site survey 
I have had a CBR test completed, a Geotech-Environmental Investigation and risk assessment and a 
utilities survey on the ground conditions these have not shown any issues. Ground bearing capacity 
of 15t/M2 was provided 
 
Selecting the crane 
Once the relevant information was obtained the contractors requested the crane and the details 
were submitted to ISG, I reviewed these details in accordance with Isg company policy and agreed 
any amendments with Richard brown the appointed person. The crane being used is a Liebherr 
LTM105. With Telehandlers used by the steel erectors 
 
The lift plan 
The lift plan was written with both plan and elevation drawings showing the location of the crane, 

the distances from that position to the building and also the height of the building therefore 

identifying the length of the jib which would be required. This had been submitted for review two 

weeks prior to the lifting operation. After speaking with the supervisors on site they made a small 

change to the lifts of single frames. They will be using 2 lifting beams rather than 3. This is a safer 

solution as 3 beams can be somewhat cumbersome on such a restricted site.  

 

 



Day of the lift 
On the day of the lift I carried out a site survey to ensure that the ground conditions had not 
changed. The weather was good and there were no issues that could affect the lift. The wind speed 

was less than11 m/sec, at which the crane must cease operation. I had checked met office forecast  
the day before. Wind monitoring ( by crane anemometer ) would take place before and during the 
lift. 
Site inductions 
All those involved in the lift were inducted by a member of the site team and myself who provided 
information on the site arrangements. No additional emergency arrangements were necessary.  
During the site inductions copies of each person’s skills cards was obtained along with examination 
certificates for all lifting accessories and the crane itself. These were photocopied and stored in site 
files for future reference. 
 
Pre-start briefing 
Following the site induction I then gave all those involved in the lifting operation a TBT on Lifting 
Accessories. Several fatal accidents occur each year involving lifting gear, caused by misuse or 
neglect of equipment. This talk will covered slings, chains, shackles and hooks and eyebolts, this was 
to ensure that there was a full understanding of the arrangements in place. It is people who cause 
accidents, not equipment. During this time any concerns could be raised and discussed, there were 
none. 
 
Site walk 
Following the TBT we all walked the site with the aim of ensuring that everyone understood the 
layout of the site and the locations were the loads would be lifted from and to, it also brought to 
everyone’s attention the need for good and clear communication during the lift. The specific risks of 
the lift were noted that is: 
Banksman required to escort crane to site 
Tape off working area to prevent access 
No slewing over school buildings 
Ensure safe working distance from turbine  
Wind speed not to exceed 9m/s 
 
Positioning & rigging the crane 
The crane operator positioned the crane as stated on the lift plan, he then proceeded to “rig” the 
crane. During this activity I checked to ensure the crane was positioned as the agreed in the plan. 
The crane was rigged on standard mats 0.9M diameter 
 
Checking communication system 
It was decided at the induction that hand signals would be used to give the crane operator 
Instructions. I observed the slinger / signaller giving clear hand instructions to the crane driver. 
 
Checking the lifting accessories  
The slinger / signaller had checked the thorough examination certificates for the crane and lifting 
accessories to ensuring that he reference the certificates with each item to ensure that they 
matched.  
Collinson 6m lifting beams 
Collinson Standard lifting set 
10m twin leg chain set 
Crane Hook 
 
Positioning the delivery wagon 
Due to access constraints the steel deliveries were unloaded at the front of the school. The steel was 
then bought round the crane using a telehandler. 
 
Commencing with the lift 
Prior to the lift taking place the crane operator and slinger checked they could see each other and 
the area was secured from other operatives, they also checked the location of the lift to ensure the 
materials could be positioned safely in the final location. 
 
 



Post lift 
The lifting operation went without any problems and accordance with the lift plan with good 
communications with the lift team. The lifts went as planned on time as per schedule. 
 
 

Signed: Robert Burton  

 
 




